


Australian Institute of Landscape Architects | 2013-2014 Annual Report Page « 2 »

Contents

3
President’s Message

4
CEO’s Report  

5
AILA Organisational 
Chart/Governance & 
Operational 

6
National Committee 
Objectives

8
Treasurer’s Report  

9
Financial papers and 
directors report

Cover: The Australian Garden - Taylor Cullity Lethlean. Image: John Gollings.
Clockwise from top: AILA National Council. Prince Alfred Park and Pool - Sue 
Barnsley Design, Neeson Murcutt Architects, City of Sydney. Image: Brett 
Boardman. Burnley Living Rooftops – HASSELL. Image: Peter Bennetts. The 
National Arboretum Canberra - Taylor Cullity Lethlean, Tonkin Zulaikha Greer. 
Image: John Gollings. Box Hills Gardens Multipurpose Area – ASPECT Studios. 
Image: Andrew Lloyd.



Page « 3 »Australian Institute of Landscape Architects | 2013-2014 Annual Report 

President’s Message
The new National Council has provided members with great leadership 

and commitment. Between October 2013 and February 2014 (the period 
prior to the appointment of a new CEO, Shahana McKenzie) National 
Councillors volunteered an extraordinary amount of time to AILA. The 
contribution of Councillors and the support of our dedicated Chapter 
Presidents, listed below, has enabled the organisation to implement 
change and create a solid foundation for AILA. 

•	 David Hatherly (Qld)

•	 Jon Shinkfield (Vic)

•	 James Grant (NSW)

•	 Sara Padgett Kjaersgaard 
(WA)

•	 Sally Taylor (Tas)

•	 Amanda Evans (ACT)

•	 Heath Edwards and Carina 
Green (SA)

•	 Jessica Hutchings (NT)

The achievements in 2013/14 would not have been possible without 
the collective efforts of many members and supporters. On behalf of all 
members I would like to thank the Chapter executives and the members 
who volunteer their time to provide valuable input to AILA. The high level 
of member participation in AILA is one of its strengths and it reflects the 
passion members have for landscape architecture. 

Thank you to the AILA staff who provide our members and the 
Institute with terrific support.  Special thanks to Shahana McKenzie who 
in a relatively short period of time has made a significant contribution 
to AILA. I look forward to seeing the benefits of the energy and insight 
she brings to AILA.  

The potential for landscape architecture in Australia is extremely 
positive. Over the coming year the profession is well placed for continued 
growth and prosperity.  

Mark Frisby
National President

Academically it has been a big year for the profession. At the 
beginning of 2014 we celebrated the start of a new course at University 
of Technology Sydney. The profession is also starting to receive the 
first graduates from the program at Deakin University. In May 2014 
AILA convened the Academic Leaders Forum as part of the review of 
AILA education policies and procedures. The Forum also provided an 
opportunity to discuss the future of education in Australia at a time when 
the Federal Government is reviewing its funding and processes. Over the 
coming year AILA will announce new policies and procedures to enable 
the continued growth of landscape architecture programs in Australia.

During the 2013/14 financial year the profession also paused to 
reflect the passing of individuals who made significant contributions to 
landscape architecture. Professor Peter Spooner passed away in England 
on 15 June 2014.  He was a founding member of the Australian Institute of 
Landscape Architects as well as being instrumental in the establishment of 
the first Graduate Diploma course in landscape architecture in Australia. 
Ralph Neale OAM passed away on 27 June 2014 and was the founding 
publisher of Landscape Australia. The first edition of the magazine was 
published in 1979 and the magazine grew to become a key source of 
information and inspiration for landscape architects. Their contributions 
will long be remembered by the profession and act as inspiration for 
current practitioners.

The 2013/14 financial year started with a National Council comprised 
of Neil Hobbs (President and Secretary), John Easthope (Treasurer), 
Niall Simpson, Paul Harding and Debbie Saegenschnitter. 12 September 
2013 was a historic day for AILA with an entirely new National Council 
being elected. On 2 October 2013 the following National Council was 
formerly appointed.

•	 Mark Frisby, President (Vic)

•	 Suzanne Moulis, Vice 
President (ACT)

•	 Daniel Bennett, Vice 
President (SA)

•	 Shaun Walsh, Secretary (Qld)

•	 Andrew Turnbull, Treasurer 
(NSW)

•	 Greg Grabasch, IFLA 
representative (WA)

•	 Jerry De Gryse (Tas)

•	 Fiona Eddleston (NT)

•	 Liesl Malan (Vic)

•	 Julie Marler (NSW)

Landscape Architecture 
continues to be a progressive 
profession with enormous 
opportunities for continued growth 
in Australia.  The 2013/14 financial 
year was a year of innovation and 
progress for landscape architects 
and the Australian Institute of 
Landscape Architects (AILA). 

Whilst the 2013/14 financial 
year has remained a challenging 
year for the profession there were 
signs of economic improvement. A 

review of award winners across the state chapters highlights the diversity 
of landscape architecture practice. Landscape architects are increasingly 
taking a lead role on larger projects whilst also being responsible for 
the planning and design of significant projects for local communities.  

Employment of landscape architects within government continues to 
be a growth sector. The growth in government employment can be seen 
at all levels with local government teams starting to become some of the 
largest employers of AILA members within a chapter. Landscape architects 
are increasingly being appointed to senior roles within government. An 
example of this trend was the appointment of Malcolm Snow to the 
position of Chief Executive of the National Capital Authority in December 
2013. The growth in government employment shows no sign of slowing 
and will continue to grow the responsibility and influence of Australian 
landscape architects. 

The past year has been a year when the contribution of Australian 
landscape architects was recognised on the world stage. The Royal 
Botanic Gardens, Cranbourne by Taylor Cullity Lethlean in association 
with Paul Thompson was the winner of the best landscape project at the 
2013 World Architecture Festival. Halpin Way, Settlers Square and Pop 
Up Park, Dandenong (Aspect Studio) and Yawuru Cultural Management 
Plan, Broome (UDLA) were winners at the 2014 International Federation 
of Landscape Architects Asia Pacific Region Awards. The recognition of 
Australian projects highlights the capabilities of the profession in Australia. 

Box Hills Gardens Multipurpose Area – ASPECT Studios. Image: Andrew Lloyd.
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CEO’s Report
The 2013/2014 financial year 

has been both challenging and 
exciting for the Australian Institute 
of Landscape Architects. It was a 
year in which AILA moved forward 
on some very pivotal organisational 
and business developments such 
as the progression of the National 
AILA Collaborative Action Plan 
(ACAP), the national membership 
and business management system, 
restructuring of staff resources 
and finances to support greater 
membership support and advocacy. 

It was a year in which AILA announced the first Festival of Landscape 
Architecture, won the bid to host the 2016 IFLA Asia Pacific Regional 
Congress, and made great steps towards re-engaging with industry, 
media and government at all levels. 

The new AILA has taken significant steps to engage with the 
membership and provide tangible opportunities for members to inform 
and engage in the direction of the organisation. Through establishing twelve 
National Membership Committees, Taskforces and Working Groups. AILA 
is now engaging with its members to inform its future direction, policies 
and advocacy in a substantial way. In addition, AILA has developed a 
range of surveys to provide opportunities for the broader membership 
to inform the future direction. Some of these surveys include Branding, 
Education & Accreditation, Continuing Professional Development and 
Regional Engagement.

AILA has experienced an unprecedented level of growth this 
year, with over 1,900 members at the time of publishing this report 
(September 2014). This represents a 30% increase in membership from 
the previous financial year. At the same time, AILA has experienced a 
significant level of growth in sponsorship revenue at the National level 
with over $350,000 secured this year. This is due to the development 
of a National Corporate Partner program aimed at key suppliers 
within the industry. AILA has been overwhelmed by the success of 
the program since its launch in February 2014 and I would like to 
acknowledge the generous support of the following partners and sponsors:  

• Principal Corporate Partner:
Lappset Australia

• Major Corporate Partners:
Austral Bricks and Austral
Masonry

• Supporting Corporate
Partners: Street Furniture
Australia, Village Green and
Cabots

In addition to our National Program, our State Chapters received
significant support from local sponsors and I would like to deeply 
acknowledge the support provided locally. This growth in membership 
and sponsorship will provide the Institute with the resources to grow the 
membership benefits, services and advocacy. 

Advocacy and industry engagement has been a key focus for this last 
financial year. AILA has established its first National Advocacy Committee 
to inform and lead the development of key policy and advocacy tools and 
platforms. This Committee brings together the experience and expertise 
of members from around the country supported by staff. In addition, AILA 
has joined ASBEC (Australian Sustainable Built Environment Council), 
become a key supporter for the Parliamentary Friendship Group for 
Better Cities, held meetings with a range of industry and government 
stakeholders including PIA, AIA, ISCA, GBCA and re-located the National 
Office to co-locate with the Gallery of Australian Design to provide a 
public opportunity for engagement. On top of this, AILA National has 
issued twelve media releases since February 2014 and in late 2014 AILA 
will be launching its new website.

Supporting the growth of the profession is an important agenda for 
AILA. AILA is committed to building strong and healthy relationships 
with the universities delivering Landscape Architecture programs. To 
assist with this, AILA is undergoing a comprehensive collaborative review 
of its accreditation practices and policies. AILA is also supporting the 
programs to grow the profession and develop important research in this 
area. AILA is also committed to campaigning the profession of Landscape 
Architecture to schools, teachers and students to expose Landscape 
Architecture as a profession of the future.

While growing the organisation has been a focus, at the same time 
reforming the operations of the organisation has been imperative to its 
ongoing success and delivery. This has included the development of a 
nationally consolidated budget, financial policies and procedures, regular 
monthly reporting, delegations policy, Employee Agreements and HR & 
WHS Policies procedures, just to name a few. In addition to this, there 

The Australian Garden, Stage 2 - Taylor Cullity Lethlean. Image: John Gollings.

has been a major shift in the culture of the organisation to be focused on 
delivering fantastic customer service to our members and stakeholders.

Since starting in February 2014, I have been overwhelmed by the 
level of support provided by members to this incredible organisation. I 
have an immense level of respect for Landscape Architects and the way 
they operate and collaborate in sometimes very challenging situations. 
Personally I would like to make a special mention to the amazing team of 
staff at AILA. We are supported each day by a team of staff that dedicate 
themselves to this organisation and go above and beyond almost every 
day. We are a small team, but punching well above our weight. 

• Paddy Winslade – National
Manager, Programs &
Projects

• Sophie Seck – National
Manager, Knowledge &
Education

• Caroline Odgers – National
Manager, Marketing &
Development

• Vanessa Trowell – Advocacy
Manager

• Jocelyn White – Finance
Officer

• Catherine Scheen – NSW
Chapter Manager

• Katie Roberson – Qld Chapter 
Manager

• Mandy Bromilow – Vic
Chapter Manager

• Sally Bolton – SA Chapter
Manager

• Rebecca McGinty – WA
Chapter Manager

Last but not least I would like to thank the National Council of AILA 
for the trust and support they have given me. They are an incredible 
team dedicated to the profession and have been an inspiration to work 
with. I would like to make a special mention of the National President 
Mark Frisby, who has dedicated a significant amount of his time and 
energy to AILA over the last twelve months and has been a guiding light 
to me in this role.

Thank you members for trusting me with your organisation and I look 
forward to working with you and staff to increase the delivery, support 
and capacity of this organisation into the future.

Shahana McKenzie
CEO
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AILA Organisational Chart/Governance & Operational 
National Council - National President, Mark Frisby
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National Committees

The National Arboretum Canberra - Taylor Cullity Lethlean, Tonkin Zulaikha Greer. Image: John Gollings.

National Public Sector Working Group 
Chair: Adrian Gray 

The National Public Sector Working Group represents the views 
and interests of Landscape Architects working in the public sector. 
It aims to enhance AILA’s representation at all levels of Australian 
Government by improving engagement, communication and knowledge-
sharing as well as developing formal partnerships with non-AILA public 
practitioner around Australia.

National Awards Review Taskforce 
Chair: Martin O’Dea

The National Awards Review Taskforce aims to comprehensively 
review the AILA Awards categories, objectives and criteria to ensure 
the awards program celebrates the depth and contribution of the 
profession to society. The ultimate outcome is that an ‘improved 
awards program’ be launched for implementation in 2015, one which 
significantly elevates the awareness of Landscape Architecture across 
all stakeholders. This review includes naming of the awards, reviewing 
media coverage, and the awards policy, and will include a broad 
consultation process.

National Advocacy Committee 
Chair: Catherine Keirnan 

The National Advocacy Committee strives for greater clarity in 
its policy and approach to advocacy to clearly represent and advance 
AILA’s vision and mission and have an advocacy voice that is a powerful 
reflection of its brand and target audiences. It advises National Council 
on matters of policy and its implementation to advance AILA members 
as leaders in sustaining people and place through design, planning, 
policy and management. 

National Continuing Professional 
Development Committee 
Chair: Bill James 

The National Continuing Professional Development Committee 
seeks to ensure that Landscape Architects are provided with appropriate 
Continuing Professional Development (CPD) to enable them to maintain 
the competencies required for ongoing registration and to practice 
Landscape Architecture at all stages of their professional career. AILA 
is charged with developing a National CPD Strategy and Policy for 
the content, delivery and reporting of CPD to AILA members.  

National Membership Committee 
Chair: Ashley Sheldrick

The National Membership Committee’s role is to review current 
policy regarding AILA membership, and develop strategies for improved 
membership growth and benefits. The committee’s work includes 
reviewing membership fees and categories, as well as providing 
advice and recommendations on the future direction of membership 
and registration at AILA. 

National Accreditation Framework  
Working Group
Chair: Linda Corkery

The National Accreditation Framework Working Group is focussed 
on providing AILA’s National Council with guidance regarding a future 
Accreditation program and policies. The working group consisting of 
members and non-members has a good representation of University 
Landscape Architecture program directors. In forming this group, 
AILA’s National Council is committed to developing a collaborative, 
transparent approach to accreditation of programs that celebrates 
innovation and individuality.   
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Prince Alfred Park and Pool - Sue Barnsley Design, Neeson Murcutt Architects, City of Sydney. Image: Brett Boardman.

Landscape Architecture Australia Editorial 
Advisory Panel
Chair: Jenny Rayment

The panel brings together practitioners and LAA’s publishers to 
collect, share and explore ideas for the quarterly magazine. While 
LAA has 'traditionally' been the primary means of communicating to 
members, allied professions and the public – and providing readers 
with insight into the profession – it is increasingly taking up a new role 
that is integrated with the coordinated AILA suite of communications. 
With the support and vision of the panel, LAA will continue to maintain 
a position of strength and rise to the challenge of remaining relevant 
in a 24/7 media landscape.

Finance, Risk Management and  
Audit Committee 
Chair: Penny Spiers

The Finance, Risk Management and Audit Committee was 
established to increase the organisation’s level of transparency and 
accountability regarding the management of its finances. Some of its 
objectives include establishing a new system and process for budget 
management and implementation, reviewing the draft annual financial 
report and annual budget, and considering the appropriateness of 
the accounting principles and policies adopted. The committee is 
also developing a financial investment strategy, reviewing significant 
financial and reporting issues and sharing audit results.

50th Anniversary Steering Committee
Chair: Susie Quinton

The 50th Anniversary Steering Committee will be guiding the 
creation of a program of national events and initiatives to celebrate 
AILA’s 50th (in 2016), which align with the AILA’s Strategic Plan. AILA 
is committed to celebrating the 50th anniversary in a way that builds 
corporate identity, engages AILA members, the community and builds 
pride in the Landscape Architecture profession and its achievements. 

National Practice Committee
Chair: Matthew McFall 

The National Practice Committee’s role is to review current practice 
support mechanisms provided by AILA, and develop strategies for 
enhanced support services and benefits for those in private practice. 
AILA recognises its role in supporting practices to manage their 
businesses and is committed to developing mechanisms that can 
support practice needs. 

Constitutional Review Working Group
Chair: Michael Ryan 

The Constitutional Review Working Group focuses on reviewing 
the AILA Constitution, with the purpose to correct the Constitution 
so it is a lawful and accurate reflection of the company. AILA’s 
National Council is committed to delivering the Constitutional review 
in a collaborative and transparent way that will provide a significant 
opportunity for member comment.  
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Treasurer’s Report

Burnley Living Rooftops – HASSELL. Image: Peter Bennetts.

2013-14 was a year of financial 
reform and re structure for AILA.

The end of year financial 
outcome for AILA was a loss 
of $284,327. Although this is 
a concerning figure, this arose 
primarily from an inherited extra-
ordinary expenditure which is 
highly unlikely to be repeated. 
Page 18 of the audited financial 
accounts disclose this extra-
ordinary item, which is subject 
to confidentiality arrangements.

The current National Council have implemented a range of 
strategies, programs and activities to remedy this loss, and have been 
able to reduce the deficit from a predicted $330,000 to the actual 
$284,327. The National Council is committed to turning around the 
deficit, and position AILA in a healthy financial position for the future. 
This includes a budgeted profit exceeding $100,000 for the 2014/2015 
financial year.

On taking over leadership, the new AILA National Council 2013-15, 
embarked on a financial restructure of AILA to establish a sustainable 
financial model to optimise the available resources and to deliver 
member services under a “one company” mandate.  The streamlining of 
processes across the Institute, consolidated National and State Budgets, 
investment into a “live” Integrated Management System (IMIS), staff 
re-structuring and successful implementation of a National Partners 
Program has yielded positive results and diversified income streams. 

In addition, the AILA financial restructure will deliver a 30% 
membership and sponsorship revenue allocation to the State and 
Territory Chapter in 2014-15. This is an increase from the previous 18% 
and will significantly increase revenue to the chapters and empower 
enhanced member benefits, advocacy and services locally. This is 
particularly relevant to the smaller chapters with limited opportunity 
for local revenue generation.

To enhance governance, accountability and transparency, The 
National Council (Board), has created a Finance Risk and Audit 
Panel (FRAP). This National Standing Committee containing Council 
and non-Council members has met on a number of times to oversee 
the strategic management of the AILA finances. In addition a suite 
of Delegations and Financial Policies and procedures in line with 
core recommendations of the external AILA Operational Review 
commissioned in October 2013 have been ratified. 

The incoming 2013-15 National Council has taken strong measures 
to prepare and implement a robust ACAP (Strategic and Operational 
Plan). This guiding light to the organisation will ensure that our focus 
remains true to the objectives of the AILA and our resources and 
program is managed in a planned and strategic way.

A growth in membership and significant growth in sponsorship are 
providing AILA with a sound platform for a positive financial outlook 
in 2014/2015 and beyond.

Andrew Turnbull
National Councillor and Treasurer
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